
Special Edition: Results of third annual CITI evaluation and report
released; TOP 30 brands highlighted for the first time. Transparency
gains momentum among brands, but loophole surrounding responsible
wastewater treatment still persists.
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The results of the third annual Corporate Information and Transparency Index
(CITI) evaluation and report were officially released at the 2016 Green Supply
Chain Forum on October 27 in Beijing. This month's newsletter highlights some best
practices of leading brands, key areas of progress and remaining gaps in
brands' supply chain management, based on the report. 
  
This round of the CITI assessment evaluates 198 brands, up from 167 in last year's
report. To analyze these brands' environmental management of their suppliers in
China, the report draws on a vast range of evidence that includes data officially
published by brands throughout the past year, as well as communication records with
734 suppliers that expressed relationships to a total of 50 brands. 
 
In this month’s newsletter below:

The new TOP 30 list and best practices of leading brands Apple, Adidas and Dell
Transparency gains momentum as more suppliers publicly respond to
environmental violations and brands publish supplier lists
Responsible treatment of wastewater remains the biggest loophole in supply
chain environmental management

Who sits atop this year's annual Corporate Information
Transparency Index (CITI) rankings? 

 
Revealed below are this year's TOP 30 brands! Congratulations to all of those

brands that secured a spot on the leaderboard. 
 

Making the TOP 30 signifies that a brand has genuinely developed green
procurement and that the environmental performance of the brand’s supply chain
in China stands at the forefront worldwide. These brands’ performance deserves
recognition from same-industry brands, investors, government and consumers. 

 

Wondering what it takes to make the TOP 30? Along with following the green supply
chain road map set forth by the CITI criteria, we highlight below some best practices of
the top three brands: 
 
Apple pushes for corrective actions at its suppliers' waste treatment facilities
and extends its supply chain practices upstream. The brand requires that its
suppliers carry out a compliance investigation before choosing a hazardous waste
processor, as well as learn how to use the Blue Map Database to screen waste
processors for violation records. Furthermore, Apple extends its direct influence to a
portion of waste treatment facilities and to date has pushed three sites to remove their
violation records. Apple also leads the way by openly sharing its experiences with
other same-industry brands and working with its direct suppliers, such as Foxconn, to
establish their own screening mechanisms.
 
Adidas uses disclosed data to develop emissions targets for its suppliers. The
Environmental Metrics Reporting Tool (EMeReT) incorporates benchmark standards
developed based on data collected from 2011 to 2015. Each individual supplier’s
situation is analyzed in order to raise differentiated energy-saving and emissions
reduction targets. The brand's ultimate target is a 20% reduction in total energy and
resource consumption and waste by 2020. In 2016, Adidas began collecting suppliers'
monthly data.  
 
Dell integrates supply chain environmental management with procurement
decisions. Dell incorporates supplier screening and follow-up work as criteria in its
quarterly supplier performance evaluations. Those suppliers that don't meet
requirements for managing their upstream suppliers see a related drop in procurement.
In addition to this vertical model, Dell’s CEO regularly assesses supply chain
environmental performance, demonstrating that it is an important issue, while internal
teams partake in monthly social-environmental responsibility meetings to ensure
progress. Dell also meets with suppliers each month to discuss social-environmental
responsibility.

Transparency gains momentum: Suppliers issue public responses, brands
publish supplier lists
 
During the year from October 2015 through September 2016, as many as 734
suppliers publicly responded to their violation records, the highest number in a year
since the Blue Map Database went live in 2006. The numbers show that suppliers are
willing to be transparent about their compliance situation and to be proactive in
communicating about corrective actions and verifying their effectiveness. 
 
Brands' disclosure of supplier lists also made significant headway this year. Inditex
took the lead by publishing a list of 404 of its direct and indirect wet processing
suppliers, allowing the public to trace the segment of its supply chain where
environmental impacts are the greatest. To date, 28 brands have published supplier
lists in one form or another, the majority of which are apparel brands. These brands'
actions underscore the idea that there is no longer a valid excuse for companies to
hide behind in refusing to be transparent about publishing a list of suppliers. The trend
for data disclosure and transparency in business is mirrored by government, where
environmental departments are successively starting to utilize online real-time data.

Responsible wastewater treatment remains the biggest gap in brands'
supply chain management 
 
Over 90% of brands have yet to begin identifying the discharge path of their
suppliers’ wastewater, causing this section of the CITI to stand out with the lowest
overall score. Applying a standard only to water discharged from centralized
treatment facilities creates potential for water from manufacturers to not meet the
required standard upon entering the treatment facility. To improve transparency and
build a foundation for oversight, the CITI report recommends that suppliers disclose
information about the water quality of their direct and indirect wastewater
discharge.  
 
Some progress has been made in this area. Seven brands -- Apple, Adidas, Levi's,
Walmart, GAP, Samsung and ZARA -- have pushed key suppliers to disclose the
name of the centralized treatment plant they discharge into, as well as the locally
agreed-upon standards for indirect wastewater discharge. In an innovative
example, Formosa Taffeta (Changshu) Co., Ltd., built its own pre-treatment facility
to rectify its wastewater exceeding discharge standards. Formosa Taffeta's
pretreatment plant currently ensures stable operations and that pretreatment
standards are met.

POLICY UPDATES & RESOURCES 
 
Policy Updates

Ministry of Industry and Information Technology (MIIT)'s 2016-2020 Industry
Green Development Plan (Chinese)

Policy Resources

Soil Pollution Action Plan ("Soil Ten") (Unofficial English translation)
Amendments to China's Air Law (passed in August 2015) (English translation)
"Water 10" Action Plan (issued in April 2015) (English translation)
Made in China 2025 (policy summary)
EU-China Environmental Governance Project Policy Resource Center
(Bilingual)
China Hazardous Chemicals Management Resource Center (Bilingual) 
China Law Translate (crowd-sourced English translations of Chinese laws)

IPE has a brand new website! 

Check it out by clicking below: 
 

 
 
 
Please note that the English version of the site is in beta testing mode, and there are still a

number of bugs being worked out. In addition, there may be some content that is not currently

available in English. If you have any questions or feedback, please send a message to

kate.logan@ipe.org.cn.

RELATED NEWS AND
REPORTS 
 
Industry investment fund
supports textile recycling
in Central China --
China.org, November 23 
 
Black Friday:
Greenpeace calls
timeout for fast fashion --
Greenpeace report
questioning fast fashion
and the textile recycling
"myth"

DID YOU KNOW?
 

IPE's green supply chain
team has our own Weibo
account! 
 
Follow us below: 
 

 

 
 

Disclaimer: Links are
provided for reference
only. IPE assumes no
responsibility for false or
inaccurate information in
the materials provided in
this newsletter. 
 
If you have feedback or
comments for this
newsletter or IPE, we
want to know! Please
send a message to
ipe@ipe.org.cn. 
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